MR.   CHURCHILL

1939. When developments at Agadir sounded a
further warning and it became apparent that fresh
activity was required at the Admiralty, there was no
hesitation in transferring one of the most active
members of the Cabinet to the post. For Asquith
drove a brilliant team without a nervous sense of
his own incapacity to drive it. Ability had not yet
become a disqualification for high office; and if
Mr. Churchill was a willing horse, that was an
argument in 1911 for giving him a greater weight to
pull.

He went to the Admiralty in October and was soon
plunged in a new world of gun-power, design, war
plans, and naval appointments. A chart of the /
North Sea, on which the daily situation of the German
Fleet was marked, appeared upon the wall behind
his chair in emulation of Henry Wilson's map of
Belgium at the War Office; and he was apt to ask
suddenly, "What happens if war with Germany
begins to-day?" For he was anxious to acquire
(and to impart) "a sense of ever-present danger."
Who could tell how long they had got to make the
necessary preparations? Haldane soon found him
*c full of enthusiasm about the Admiralty and just as
keen, as I am on the War Staff." He took counsel
with Fisher, opening a dose correspondence in
which that emphatic Nestor guided his "beloved
Winston's " footsteps with oracular vehemence in an
explosive blend of slang, theology, bad language,
and quotations drawn from unlikely sources ranging
from The Christian Year to the Cookery Book, and
remained his pupil's "to a cinder" or "till Hell
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